AHEC Veterans Mental Health Project
Suggested Welcome

When you’re ready to begin the program, ask the participants to stand for the presentation of the colors and the singing/playing of the national anthem.  The color guard will enter the room, dip the state flag and raise the US flag.  When that happens you may cue the singer/player to begin the national anthem.  When the anthem is finished, cue the color guard to exit first, then the singer/player of the anthem.  If you are including the Pledge of Allegiance, cue the color guard and singer/player to exit after the Pledge.  When both are out of the room, instruct the participants to be seated.

Give Orientation to the day 
· Location of bathrooms 
· Smoking policy of facility
· If the PowerPoint slides in the handouts are different from what the speaker(s) will use, tell the audience what is different.  (Some speakers use personal slides or confidential slides that may not be included in the handouts.)
· Suggested Announcement: “Please turn off cell phones or at least set them to vibrate.  If you need to make or place a call, please step outside the room.” 
· Preview binder/handout packet
· Let the audience know if you will introduce each speaker prior to their talk or put speaker biographies in the handouts.
· Explain the program evaluation process – for credit provider if applicable and for A-TrACC Veterans Mental Health Project
· Explain process for receiving certificates if credit is being offered – you should get this information from your credit provider.
· Review the agenda and tell them if it has changed and how it has changed.  Tell them where refreshment breaks and lunch will be provided, and tell them the name of the caterer, if applicable.
· Review other handouts/resources that are in the handout packet
· Read/summarize any information required by credit providers

Read or summarize the following information in your own words:
As you can tell by the beginning of today’s program, this is unlike any other training you’ve probably attended.  And that is purposeful -  because the clients we will be discussing today are unlike any other client you’ve seen.  The population we are targeting is service members returning from Iraq and Afghanistan and their families.  They’ve lived events we’ve only seen on TV and seen things that are only in our nightmares. 

We know you are interested in serving this population because you are here, and we know you have been trained in a variety of treatment modalities.  Treating service members and their families does not require new clinical skills.  It does require you to know something about military culture so you have an appreciation for the environment in which these families work and live.  That’s why the training started the way it did (to allow you to experience a military ceremony), and why all brochures/announcements and agendas are in military time.

[bookmark: _GoBack]The second requirement for treating service members and their families is to establish credibility with the person, and THAT is our main goal of this training…to provide you with information so you can establish trust with a service member or their family so they can tell you honestly about their health problem.  Military families do not always tell health providers that they are military, so it is important that you ask.

In addition to “head” stuff you’ll hear today – statistics about scope of the problem, military culture, etc. – you will hear a presentation we call Boots on the Ground.  It is a personal account of a service member who was deployed to Iraq or Afghanistan…what life was like during deployment and stories about transitioning back home - the “heart” part of the experience. That presentation will be done by [insert name of speaker], and will make all the other information more relevant for you. 

We thank you for coming today to show your interest in those who serve our country.  Your first speaker is…. 
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