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Increase competitive applicant pool of students from 
disadvantaged backgrounds to successfully compete 
for, enter, and complete health professions education 
programs 

HCOP GOAL  



HCOP Data Requirements 

At Program Entry 

Measure Area Performance Indicators Data Source/Person 

Responsible 

Identifiers Unique Grant ID 

Unique Individual ID 

Entry Form 

Data Coordinator 

Data Analyst 

Status Entry Academic/ 

Career Level 

Student Status 

Entry Form 

Program Coordinators 

Data Coordinator 

Demographics Gender 

Race/Ethnicity 

Disadvantage Background 

Childhood Residency Type 

Entry Form 

Program Coordinators 

Data Coordinator 

 

Achievement SAT, GPA, MCAT, DAT, PCAT, 

GRE, VCAT  

Entry Form 

Program Coordinator 

Data Coordinator 

Intent in Health Care 

Profession 

Profession Discipline  

Specialty Degree Level and 

Location 

Entry Form 

Program Coordinator 

Data Coordinator 



 
HCOP Data Requirements 

 
 

Annual Data Collection Post Entry 

Measure Area Performance Indicators Data Source/Person 

Responsible 

Identifiers Unique Grant ID 

Unique Individual ID 

Entry Form 

Data Coordinator 

Data Analyst 

Type/ Amount of 

Award 

Stipend, Traineeship, 

Scholarship, Fellowship 

Financial Aid Office 

Financial Analyst 

Program 

Participation 

Program Activities(Clinical, 

Experiential, Didactic, Research) 

Student Status (Full/Part Time) 

Location /Setting 

Program Activity Report 

Program Coordinators 

Data Coordinator 

Data Analyst 

Clinical Experiential 

Mentoring  

Research 

Descriptors 

Population Served/Exposed 

Public Health Issue  

Type of Mentor/Discipline  

Type of Research, % Time 

Program Activity Report 

Program Coordinators 

Data Coordinator 

Data Analyst 



 
HCOP Data Requirements 

 
 

At Program Exit 

Measure Area Performance Indicators Data Source/Person 

Responsible 

Identifiers Unique Grant ID 

Unique Individual ID 

Entry Form 

Data Coordinator 

Data Analyst 

Program Status Program/Course Completion 

Reason for Leaving  

BHPr Program/Course 

Completion 

Exit Form 

Program Coordinators 

Data Coordinator 

Achievement Levels SAT, ACT, GPA, MCAT,DAT, 

PCAT, GRE, VCAT 

Annual Tracking Survey, 

National Student Clearing 

House, Social Media, 

Internet, Email, Phone 

 

Evaluation Team 

 

Planned/Actual 

Destination 

Advancement and Retention in 

Health Professions 

Population Served/ Location 



Key Evaluation Questions 

1. Of those students eligible to move on to the next 
academic level, how many did?  

2. Of those students who made the successful 
transition in question 1, how many were retained in 
the Biomedical and Behavioral Sciences?  

3. How many graduated from health professions 
programs? 

4. How many entered healthcare workforce? 



Students By Academic Level  
 

Academic Level Programs Participants up to 

date 

High School/Middle 

School  

COPC Academic Enrichment, 

Research Methodology Training 

Lab (RMTL) 

635 

Community College University Link Medical Science 

Program (ULMSP), RMTL 

146 

University 

Undergraduate  

Comprehensive Research Center 

in Health Disparities (CRCHD), 

RMTL  

138 

Post-Baccalaureate First Time Applicant, Post-Bac Re-

Applicant, Conditional Acceptance 

Program  

315 

Medical School HCOE Scholars, Pre-Matriculation 150 

TOTALS 1384 

(unduplicated) 



  Tracking Methods:  At Entry 

IRB Approval  

• Student consent 

• Adolescent Consent (13 to 17 yrs.) 

• Parental consent 

• Photo and video consent 

• Application 



Tracking Methods: At Entry 
Consent form  

“If you agree to be in this study, the following will occur:  You 
will be asked to complete questionnaires at the beginning of 
your participation and at the end of your training session. 

 You may be asked to fill out follow-up questionnaires every 
year or two for the next ten years.  

 Follow up may also include telephone interviews, mailing, 
internet searches, and social networking sites (i.e. Facebook, 
LinkedIn, etc.).   

You may be asked to submit school transcripts and/or you 
give permission to program staff to collect this information 
from your school”. 



 Standard Application Form 

1. Demographics Information 

2. Standard Information in Application/Entry Form  

• Added new HRSA requirements 

• 3 people who do not live with students and will know 
where students are 

• Cell phone numbers 

• E-mail address 

 



Tracking Methods:  During 
Program 

1. Curriculum Vitae (CV) (updated every year)  

 

2. Use of Social Media 

 

3. Discussion of tracking and its importance for program 
sustainability and improvement 

 



Tracking Methods: 
At Program Completion 

 



National Student Clearinghouse 

 www.studentclearinghouse.org 

Tracking Methods:  
At Program Completion 



 

Tracking Methods: At Program 
Completion  

 

 

 

 



Tracking Methods:  
At Program Completion 



Tracking Methods:  
At Program Completion 



E-m      il 

Ph      ne Calls 

Tracking Methods:  
At Program Completion 



Newsletters 

Tracking Methods:  
At Program Completion 



Tracking Methods:  
At Program Completion 

Mentoring 



Outcome/Impact Data 



Student Advancement, 1989-2011 

 Academic 

Level 

  Number of students that advanced to the  next level / 

  Number of students eligible to advance to the next level  (%) 

Middle &  

High School 
220/260 (85%) students advanced to Community or 4 yr. College 

Community 

College 

111/116 (96%) students transferred to a 4 yr. college  

& 5 graduated with AA degree 

70/111 eligible to graduate from a 4 yr. college 

68/70 (97%)  students graduated with BA/BS   

33/68 (49%) advanced to graduate/professional  



Student Advancement,  
1989-2011 

 Academic 

Level 

  Number of students that advanced to the  next level / 

  Number of students eligible to advance to the next level  (%) 

University 

Undergraduate  

87/92 (95%) students graduated with a BA/BS  

34/87 (39%) advanced to graduate/professional 

18/34 Completed graduate or professional school  

&16 students are currently enrolled in graduate or professional school. 

Post-

Baccalaureate 

229/291 (79%) completed or are attending medical schools   

(89 are currently enrolled in medical school) 

74/140 (53%) graduates are practicing in underserved areas 

Medical School 

117/119 (98%) students completed their MD Degree. 

34/106 (32%) graduates are practicing in underserved areas.  

(11 status unknown). 



University Link Medical  
Science Program (ULMSP) 

Impact Data for Community College Program 



Characteristics No.   % 

Gender 

Male 45 (44.6) 

Female 56 (55.4) 

Demographic Characteristics of  
University Link Medical Science Program 

Participants, 2001-2006 and 2009-2010 
 



Characteristics No.   % 

Hispanic/Latino 39 (38.6) 

Non Hispanic/Latino 62 (61.4) 

Race  

American Indian or Alaska Native     2 (2.0) 

Asian URM 13 (12.9) 

Asian Non URM 15 (14.8) 

Black or African American 11 (10.9) 

White Hispanic/Latino 35 (34.7) 

White Non-Hispanics/Latino 23 (22.7) 

More than one race     2 (2.0) 

Demographic Characteristics of  
University Link Medical Science Program 

Participants, 2001-2006 and 2009-2010 
 



 

4/98 graduated 

with AA degree 
 

4/94 did not complete university 

and are working or engaged in 

other activities 
   

94% (60/64) Graduated from 4-year college/university   

83% (50/60) obtained a degree in biomedical science 

3/101 currently in 

 community college 

30/94 currently in  

4-year College  

101 Students  Participated in ULMSP 

96% (94/98) Students Transferred to University  



Currently Enrolled 
60% (18/30) attending medical,     

dental school & pharmacy school  

40% (12/30) attending graduate school                        

 (27 health-related concentrations) 

  

 

Graduated 
40% (4/10) graduated professional school 

60% (6/10) completed graduate school  

 (10 health-related concentrations) 

67% (40/60) are attending or graduated professional/graduate school  



101 ULMSP 

Participants 

27/68 Currently attending 

health related 

graduate/professional school 

22/68 Currently in the health 

related work field 

19/68 Non-health related 

work field/graduate or 

professional school  

49/68 (72%) 

Currently in the 

Health Care 

Pipeline/Workforce 

33/101 currently 

attending 2- or 4- 

year college 



Lessons Learned 

 Systematic student tracking 
• Customize according to each program/grade level 
• Hire a former student to track peers 

 
 Subscribe to National Databases (NSCH) 
 

 Social Media 
• Create Facebook/LinkedIn, Twitter accounts  

 

 Develop Tracking Protocols 
• Document Process, what works and what doesn’t 

 

 Try New Approaches 

 

 



Next Steps 

Standardized Online Application 

Text Messages 

Evaluate Social Media Impact 

Use of Smart Phone “APPS” to keep students engaged 
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