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Overview 

The Southeast Public Health Training Center (SPHTC), located within the NC Institute for Public 
Health (NCIPH) at the UNC Gillings School of Global Public Health (Gillings School), assesses and 
responds to public health workforce development needs in NC and WV, especially in rural and 
underserved areas in Central Appalachia and Eastern NC. The SPHTC was launched in 2000 and 
continues to sustain and build on innovations and systems that have been created over the course of 
the program.  
 
The goal of the SPHTC is to increase the number of public health practitioners receiving needs based 
competency-based training in the partner states. A well trained public health workforce leads to better 
services and, thus, optimum community health outcomes. 

Key Activities 

 Preparation, recruitment and retention of public health workers, especially in rural and 
underserved areas 

 Ongoing training needs assessment 
 Development and/or dissemination of training in response to assessed training needs 
 Development and application of national competencies for workforce performance 
 Strengthening management and leadership capacity of state and local public health leaders 
 Development of workforce development infrastructure for more efficient delivery of training 
 Strengthening the clinical and population health skills of public health nurses 
 Partnering with Federally Qualified Health Centers and other community health agencies to 

strengthen community health outcomes 

Public Health in Action 

 
Five of nine UNC MPH students participating in the SPHTC’s Student Leaders in Practice Program 
which couples public health leadership training with summer field placements in rural NC local health 
departments. 
  



Impact on Public Health Workforce 

 As state and local health departments in NC and WV are reducing their training budgets, the 
SPHTC works to ensure that resources are available to meet assessed training needs.  

 Since Sept. 1, 2010, the SPHTC has facilitated 72 competency-based trainings with 5,130 
participants totaling 31,651 training hours. 

 The SPHTC develops and delivers competency-based training that is widely accessible through 
distance learning formats. 

 The SPHTC works closely with partners in Central Appalachia and Eastern NC to provide training 
that expands the population health capacity in those areas. 

 As a national leader in core competency development, the SPHTC is working at the national, 
regional, state and local levels to help health departments assess staff training needs and develop 
staff development plans. 

 The SPHTC partners with other HRSA-funded initiatives such as AHECs and the Maternal and 
Child Health Bureau programs to expand training outreach opportunities. 

Key Partners  

 NC Division of Public Health 
 WV Bureau for Public Health 
 WV University 
 Brooke County HD (WV) 
 NC Public Health Association 

  

Local public health managers in NC attend a course on financial management and human resources. 

Leadership  

Principal Investigator: Edward Baker, MD, MPH 
Co-Principal Investigator: Janet L. Place, MPH 
Southeast PHTC 
CB# 8165 
Chapel Hill, NC 27599-8165 
919.966.7921 
jplace@email.unc.edu  
http://www.sphtc.org/ 
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HRSA Public Health Training Centers 

 
 
The Health Resources and Services Administration funded Public Health Training Centers (PHTC) 
are partnerships between accredited schools of public health, related academic institutions, and 
public health agencies and organizations. The PHTC Network improves the Nation’s public health 
system by strengthening the technical, scientific, managerial, and leadership competence of current 
and future public health professionals. Public Health Training Centers assess the learning needs of 
the public health workforce, provide accessible training, and work with organizations to meet other 
strategic planning, education, and resource needs. 
 
http://www.publichealthtrainingcenters.org 
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